Minutes № 1
of meeting of the National Steering Committee of the “Growing Inclusive Markets” Initiative in the Republic of Uzbekistan 
Date: 14.05.2010
Location: Conference Room of the Chamber of Commerce and Industry of the Republic of Uzbekistan
1. Agenda: 

1. Discussion and approval of the Terms of Reference on the National Steering Committee (NSC) of the “Growing Inclusive Markets” Initiative in the Republic of Uzbekistan; 

2. Discussion and approval of "Promotion of direct supply of horticultural produces from farmers to retailers" project; 

3. Discussion and approval of "Setting up a center for milk collection from smallholder farmers" project on the example Bostanlyk district.
2. Participants:
NSC members:  
1. Mr. Alisher Shaykhov - Chairman of the Chamber of Commerce and Industry of the Republic of Uzbekistan; 

2. Ms. Kyoko Postill - Deputy Resident Representative of UNDP Uzbekistan (in the meeting represented Ms. Sitara Syed -  UNDP Assistant Resident Representative); 

3. Mr. Firuz Rahmatov – Head of the department of the Ministry of Economy of the Republic of Uzbekistan  (in the meeting represented Mr. Shokir Fayzullaev, Deputy Minister of Economy of the Republic of Uzbekistan); 

4. Mr. Ravshan Ohunov - Member of Political Council of the Liberal Democratic Party of Uzbekistan (UzLiDeP); 

5. Mr. Shameer Khanal - Senior Advisor on Economic Development, GTZ in Uzbekistan; 

6. Mr. Narzullo Oblomurodov – Manager of the UNDP "Business Forum of Uzbekistan" project.
GSB Broker:

7. Mr. Amirdjan Kamilov

Other participants:
8. Mr. Kamolkhon Inomkhodjayev – Program Associate of UNDP Uzbekistan;
9. Mr. Mirpayoz Mirsaatov –  Executive Director of the Uzbek Association of Consulting Engineers (expert on dairy products);
10. Ms. Nodira Muhamadziyayeva – Brand Manager of "Nestle Uzbekistan LLC";
11. Mr. Nodir Sultan-Mukhamedov – Head of Business Development Department of CCI;
12. Mr. Rustam Murtazaev – Specialist of the Institute for Civil Society Studies under the President of the Republic of Uzbekistan.
13. Mr. Shokir Ismailov– Specialist of the Craftsmen Association of Uzbekistan;
14. Mr. Maqsud Mirsoliev - Specialist of the Association of Farmers of Uzbekistan.
3. Opening Session
NSC meeting was opened by Mr. Shaykhov, he thanked everyone for their participation in the meeting and outlined the main points of the NSC TOR. He emphasized the need to support new business ideas, especially with a focus on socio-economic development of rural areas. He pointed out that many business ideas and models proposed by entrepreneurs often do not meet bank requirements and have no signs of sustainability. In this regard, in his opinion, the “Growing Inclusive Markets” Initiative should be a source for new business models for broad implementation in Uzbekistan, for example, through the regional network of CCI. 

Ms. Postill  welcomed NSC members and participants of the meeting. She noted that the initiative is aimed at improving welfare of population, especially in rural areas through engaging and supporting inclusive business development. The GIM envisions fostering and developing linkages between businesses and low income segments of population when population acts as supplier of raw materials or services (including labor), and companies can produce affordable goods and services for the poor. To ensure success of projects implemented within this initiative, it is very important to gain support of all NSC members - Ministry of Economy, UzLiDeP, local authorities, international organizations, etc. She emphasized that CCI could use its regional and district offices for better outreach to local businesses to generate business ideas, other partners could work more closely with local authorities during inception and implementation of the projects. 

Mr. Kamilov made a presentation about the GIM/GSB, in which he described general principles and goals of the initiative, requirements for projects for consideration and implementation within the framework of the initiative, showcased examples of successful projects in other countries. 
4. Consideration of the Terms of References on the National Steering Committee of the “Growing Inclusive Markets” Initiative in the Republic of Uzbekistan.
On this issue Mr. Shaykhov briefly described roles and responsibilities of the National Steering Committee  of the “Growing Inclusive Markets” as outlined in the circulated TOR.
Decision: Members of NSC approved the TOR. 

5. Presentation of projects for implementation within the Initiative.
Mr. Kamilov made presentations on two projects proposed for consideration and approval for further feasibility studies. 

"Promotion of direct supply of horticultural produce from farmers to retailers" project is about fostering and developing linkages between horticultural and retailers for direct supply of produces and payment for them directly to farmers or cooperatives representing their interests. He described the basic requirements by retailers, difficulties and shortcomings of farmers in meeting such requirements without external assistance. Mr. Kamilov asked to approve the feasibility study for the project to identify existing problems and difficulties and to prepare recommendations and plans of cooperation from stakeholders to overcome the challenges and to ensure successful implementation of this project and further replication throughout the country. 

"Setting up a center for milk collection from smallholder farmers" project to be piloted in Bostanlyk district is about setting up a center for collecting milk in districts with surplus of milk from smallholder farmers with up to 5 cows and this center will serve as a link between population and milk processing enterprises. Equipped with refrigeration units, such center will ensure preservation of quality and other parameters of milk by rapid cooling, milk collection from population in small volumes and delivery to milk processor in large volumes. Taking into consideration that over 90% of milk is produced by small farms and households, successful pilot project in this field will be used as a basis for business plan which could be replicated in other regions. JV Bustonliqsut expressed its readiness to be the lead company for this project and is interested in increasing the supply of good quality raw milk for further processing. 
6. Discussion and approval of "Promotion of direct supply of horticultural produce from farmers to retailers" project:
Discussion:

Mr. Ohunov  expressed his approval, but noted that it involved too many products and suppliers, and in this regard asked to narrow the scope of the project to single product at the same time expand the list of potential buyers of produce (to include hotels, restaurants and cafes). 

Mr. Rakhmatov asked to provide an example of such linkages between farmers and retailers from other countries. Mr. Kamilov answered that this practice is a standard for developed countries and developing countries, where major retailers themselves initiate such linkages with farmers, providing them with seeds, fertilizers and knowledge to improve yields of fruits and vegetables, to reduce costs and improve produce quality. 

Ms. Postill  supported the idea of selecting one produce from one region for the further feasibility Terms of Reference for this project. 

Decision: NSC approved "Promotion of direct supply of horticultural produces from farmers to retailers" project for further feasibility study, but asked GSB broker to narrow the scope of the project by selecting one produce from one region and to work with hotels,  restaurants to expand client base for this produce. 

7. Discussion and approval of "Setting up a center for milk collection from smallholder farmers" on the example Bostanlyk district pilot project:
Discussion:

For this project Mr. Ohunov  expressed his approval and willingness to provide assistance in pilot project implementation in Bostanlik district and noted that as MP from Bostanlik district will fully support this project. 

Mr. Rakhmatov expressed his concern that similar projects were implemented in other regions of Uzbekistan with support of international institutions, but many ceased their operations in a very short time, and he is skeptical about success of the proposed pilot project. 

Mr. Kamilov  noted that most projects were donor led and dependent on continuous support from them, whereas in this project lead company, Joint Venture "Bustonliksut" expressed strong interest in establishing and operating milk collection centers to provide raw materials for processing. If as expected feasibility study eventually shows that such centers will be provitable or will increase profitability of the lead company then the sustainability of the project will be assured.
Mr. Shaykhov noted that one of the key findings of the feasibility study should be ensuring sustainability of proposed business models. 

Mr. Khanal briefed on GTZ activities in Uzbekistan, and in particular, related to dairy sector. He expressed willingness to help with advises and results of researche in this area, software for computation of optimal feeding and care of animals. 

Mr. Mirsaatov suggested to pay special attention to issues with payments for milk in cash, inability to supply the smallholder farmers with fodder towards future milk deliveries, as barter transactions are prohibited by law, and purchase of fodder for further sale is not business wise due to additional tax burden. At the same time Mr. Mirsaatov expressed his full support for this project. 

Ms. Postill  suggested to work closely with other UNDP projects to ensure the successful implementation of the pilot project. 

Decision: The NSC decided to approve "Setting up a center for milk collection from smallholder farmers" to be piloted in Bostanlyk district for further feasibility study.
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